
Appendix 6.5 
 

S A M P L E 
 

MLA/CHAPTER PLANNING GRID 
 
 

Committee: Platform for Change______________________ 
 
Goal 1:  Professional Development 
 
Objective:  Influence the curricula in graduate programs in library and 

information sciences. 
 
Who, Expertise Needed: 
   Task Force and Headquarters Staff 
 
Time Needed: 2 years – target date for completion is 2004. 
 
Resources Required: 
   Print Materials ($300.00) 
   Postage ($250.00) 
 
Product Outcome: 
   Development of a model curriculum in Health Sciences  

Librarianship 
 
Evaluation: 
 
 
 

 
 

 
 

Budget Requested for 2002  $800/00 
        (transfer to budget request form) 

 
 
 
 
 
 
 
 
 

 
 



MLA/CHAPTER PLANNING GRID 
 

Committee: _____________________________________ 
 
Goal 1:  Professional Development 
 
Objective:   
 
 
 
 
Who, Expertise Needed: 
 
 
 
 
Time Needed:  
 
 
 
 
Resources Required: 
    
 
 
 
Product Outcome: 
    
 
 
 
Evaluation: 

 
Budget Requested for 200__  ________ 

        (transfer to budget request form) 
 

  



 
MLA/CHAPTER PLANNING GRID 

 
Committee: _____________________________________ 
 
Goal 2:  Advocacy 
 
Objective:   
 
 
 
 
Who, Expertise Needed: 
    
 
 
 
Time Needed:  
 
 
 
 
Resources Required: 
    
 
 
 
Product Outcome: 
    
 
 
 
Evaluation: 
 
 
 

 
 
 

 
 
 

 
Budget Requested for 200__ ________ 

        (transfer to budget request form) 
  



 
MLA/CHAPTER PLANNING GRID 

 
Committee: _____________________________________ 
 
Goal 3:  Organization 
 
Objective:   
 
 
 
 
Who, Expertise Needed: 
    
 
 
 
Time Needed:  
 
 
 
 
Resources Required: 
    
 
 
 
Product Outcome: 
    
 
 
 
Evaluation: 
 
 
 

 
 
 

 
 
 

 
Budget Requested for 200__ ________ 

        (transfer to budget request form) 
  



 
MLA/CHAPTER PLANNING GRID 

 
Committee: _____________________________________ 
 
Goal 4:  Research 
 
Objective:   
 
 
 
 
Who, Expertise Needed: 
    
 
 
 
Time Needed:  
 
 
 
 
Resources Required: 
    
 
 
 
Product Outcome: 
    
 
 
 
Evaluation: 
 
 
 

 
 
 

 
 
 

 
Budget Requested for 200__ ________ 

        (transfer to budget request form) 
  



 
MLA/CHAPTER PLANNING GRID 

 
Committee: _____________________________________ 
 
Goal 5:  National Information Policy 
 
Objective:   
 
 
 
 
Who, Expertise Needed: 
    
 
 
 
Time Needed:  
 
 
 
 
Resources Required: 
    
 
 
 
Product Outcome: 
    
 
 
 
Evaluation: 
 
 
 

 
 
 

 
 

 
Budget Requested for 200__ ________ 

        (transfer to budget request form) 
 
  



 
MLA/CHAPTER PLANNING GRID 

 
Committee: _____________________________________ 
 
Goal 6:  Information Technology 
 
Objective:   
 
 
 
 
Who, Expertise Needed: 
    
 
 
 
Time Needed:  
 
 
 
 
Resources Required: 
    
 
 
 
Product Outcome: 
    
 
 
 
Evaluation: 
 
 
 

 
 
 

 
 
 

 
Budget Requested for 200__ ________ 

        (transfer to budget request form) 
 


