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[bookmark: _GoBack]In Februrary and March, 2017 three workshops were designed and several training sessions were held to support use of Hinari by health professionals in Ghana.  These workshops provided training to 108 health professionals and included every possible type of Hinari user; faculty/students with country linkages, end-users, and certification of in-country health professionals for the purpose of going on to train others.  The trainings were funded by the MLA Hinari / Research4Life Grant, and hosted by the University of Southern California (USC) and the University of Ghana, School of Biomedical and Allied Health Sciences (SBAHS).  These workshops were possible because of the in-country linkages of Dr. Bonnie Nakasuji, OTD, OTR/L, FAOTA – Adjunct Associate Professor of Occupational Therapy, USC Mrs. T.H. Chan Division of Occupational Science and Occupational Therapy; Ministry Associate, Mephibosheth Training Center, Ghana, who has led over 250 students and professional therapists on an occupational therapy leadership externship to Ghana, since 2005.
The workshops were coordinated as a collaborative effort between individuals from the University of Southern California, occupational therapists and librarians from the University of Ghana, SBAHS, and members of the Medical Library Association’s Librarians Without Borders initiative.  The in-country workshops were held in the Korle-Bu Computer Center, University of Ghana, College of Health Sciences.  Use of this venue was provided, free of charge, by the University of Ghana, College of Health Sciences Library in order to support the Hinari training endeavor.
Workshop #1 - 2.5 hour pre-departure training for USC OT externship students
University of Southern California, Norris Medical Library, February 17 & 22, 2017
The first workshop was a 2.5 hour pre-departure training for University of Southern California, Mrs. T.H. Chan, Occupational Therapy externship students.  The training was conducted twice, by Karin Saric, MLIS, on Feb. 17 & 22, 2017, and included 10 participants overall.  Both sessions were held in the USC Norris Medical Library Computer Classroom.  As these students were already trained in database searching, the principal content covered in this workshop included 1) an overview of Hinari, 2) key ways to access journal articles (PubMed, Summon, Google Scholar, & free online resources), and 3) accessing books (Hinari A-Z list, Summon, & free resources).
As part of their OT externship leadership activities in Ghana, USC OT students partner with students from the Community Based Rehabilitation (CBR) Program, University of Education, Winneba (UEW), in a collaborative activity that requires them to provide direct consultations benefiting persons with disabilities that the CBR students are charged with supporting.  As such, all instructional material was created with an emphasis on finding disability literature.  In addition, a fourth module was created specifically for this group that included links to international and regional disability resources.  Based on the pre & post surveys, the content covered was ideal as none of the participants were familiar with Hinari, and all of the participants noted that one of the strengths of this workshop was the information gained.  
In order to support sustainability, workshop instructional material was shared as follows: 
-Instructional material for this workshop is posted on the USC OT libguide: http://norris.usc.libguides.com/c.php?g=293771&p=1956687
-Bookmarks including links to the R4L, Hinari, and USC OT libguide were created so that key information could be easily shared, without accessing the Internet.
-In Ghana, all of the instructional PPT slides were given to Stella Kofie, Community Based Rehabilitation, Program Director, University of Education, Winneba, so that members of the CBR division can conduct future Hinari trainings. 

Workshops #2A/2B – one day training for University of Ghana Allied Health faculty & students
University of Ghana, College of Health Sciences, Accra, Ghana, March 8 & 9, 2017
The second set of workshops were one-day Hinari trainings tailored to promote use of evidence-based literature by Allied Health professionals in Ghana.  These trainings were also conducted by Karin Saric, MLIS.  The first session was held on March 8, 2017, and included 31 students.  The second session was held on March 9, 2017, for 29 faculty members.  Participants for the student training were coordinated by Rosemary Xorlanyo Asinyo-Doe, Occupational Therapy, Teaching Assistant, and faculty participants were coordinated by Catherine Asamoah, Assistant Librarian and Rita Oduro Anane, Senior Library Assistant.  Participants for both sessions included members from a wide array of departments; occupational therapy, physiotherapy, medical microbiology, medicine, surgery, radiography, chemical pathology, community health and more.  Of note was the participation of the Vice Dean of the School of Medicine and Dentistry in the faculty workshop.  
Both sessions were held in the Korle-Bu Computer Center, University of Ghana, College of Health Sciences.  The venue included well-equipped computers, and extensive IT support was provided for the entire length of the workshops.  Michael Quartey, ICT Assistant, and at least one other member of the IT team were present for the entirety of each workshop.  Internet access was reliable, however in the afternoons there were moments where high Internet traffic interfered with the ability of some students to complete the exercises in a timely manner.  
As the goal of this workshop was to provide Allied Health professionals with the skills to effectively use Hinari resources, content included 1) an overview of Hinari, with emphasis on raising awareness of this resource in tertiary institutes around the country; 2) a module on Evidence Based Practice (EBP), emphasis was placed on finding background/foreground literature; the EBP format then served as the foundation for the specific resources that were covered after that; 3) finding background information in books (Hinari A-Z list & New Books, PubMed Books, INTECH, & Hesperian Books); 4) finding foreground information in journal articles (PubMed, CINAHL, Hinari Summon, & Google Scholar); and the final module included links to free resources.  One of the highlights included in the free resources was the University of Michigan resource guide, as it has been created specifically to support health care professionals in Ghana: http://guides.lib.umich.edu/ghana-health  This guide was very well received by the participants. 
Verbal and survey feedback stressed the value of including the EBP module in this workshop, as this topic is rarely covered in formal instruction.  Both students and faculty groups highlighted the hands-on exercises as facilitating their transition from theory to practice.  Also identified as major strengths of these sessions were the information gained and support materials.  Many comments were made regarding how useful this training was to support the students’ project work, and several students noted that they wished they had had this training sooner.  The most commonly cited topic that participants would have liked to seen covered was use of reference management software.  A few participants noted that length of time was not appropriate for the content, and the inability to access the Internet at times also affected a few participants.
In order to support sustainability, workshop instructional material was shared as follows:
-Instructional material for this workshop is posted on the USC OT libguide: http://norris.usc.libguides.com/c.php?g=293771&p=1956687  
-The PPT slides were also passed on to various library staff members across the country:
1) University of Ghana, College of Health Sciences: Mr. Solomon Sulemani, College Librarian and Catherine Asamoa, Assistant Librarian   
2) University of Health and Allied Sciences, Ho: Fred Hayibor, Senior Library Assistant.  Fred has already used this instructional material to conduct a well-received training session at his university. 

Workshop #3 - 3-day Regional Train the Trainer
University of Ghana, College of Health Sciences, Accra, Ghana, March 13-15, 2017
This workshop was co-instructed along with Lenny Rhine, Hinari Master Trainer.  Lenny’s support and contributions are much appreciated.  Please see his report for a summary of the details for this training.
  
Value
The implementation and use of a resource has a higher chance of success if there is buy-in and support from the top levels of administration.  The value of Hinari to the University of Ghana, and to the workshop participants was clearly evident on many levels.  Beginning at the top level of administration, Provost Patrick Ferdinand K. Ayeh-Kumi, College of Health Sciences, University of Ghana provided an introduction to the regional Train the Trainers workshop (W#3).  Later, he returned along with a delegation of key university administrators, and then came back to personally interact with the workshop participants. 

Mr. Solomon Sulemani, College Librarian has been associated with Hinari trainings since 2010.  When he came on board regarding the coordination of these workshops, he requested that 12 seats be held in the Train the Trainers workshop so that a core team of university librarians could be trained – one from each division and across both university campuses.    

From conversations with workshop participants in all of the workshops, it was evident that they were all leaders in their field.  The fact that the individuals designated to attend these workshops were high-level members of their departments/institutions demonstrated that they really recognized the value of this resource.  In particular, the attendance of the Vice Dean of the School of Medicine and Dentistry as a workshop participant clearly emphasized the value of Hinari as a significant resource to all members of the university community.  Overall, all of the participants were enthusiastic, well prepared, and deeply engaged with the material with a clear acknowledgment of the value that this workshop would bring to their work. 

Surveys and Evaluations
Pre and post survey summaries for all workshops are attached.








Staff Support
Enough cannot be said about the contributions and dedication of the University of Ghana, College of Health Sciences occupational therapy and library staff to ensure the success of these workshops.  In addition to coordinating the allied health workshops for the university, administrative and logistical support was also provided for the regional workshop.  This support was greatly appreciated.  

Occupational Therapy:

Ellen Adomako, Faculty Member – key contact in Ghana and instrumental in overall coordination; specifically the venue and food for all of the in-country workshops. 

Eyram Djormeku, Senior Adminstrative Assistant – coordinated workshop logistics and provision of food.  The logistics of food provision required a significant amount of effort as the process for coordinating an event funded with external funds differed from the typical university protocol.

Teaching Assistants: Rosemary Xorlanyo Asinyo-Doe, Michael Nana Yaw Yankey, and Eric Opoku Nkansah – coordination of sign-in sheets and food distribution.  Rosemary also coordinated the participants for the student workshop, and served as a communication liaison between the various groups. 

College Library:

Solomon Bayugo Sulemani, College Librarian – Mr. Sulemani arranged the Provost introduction for the Train the Trainers workshop, and provided the Korle-Bu Computer Center, free of charge, for all of the in-country workshops.    

Catherine Asamoah, Assistant Librarian – main library contact, coordinated all of the library contributions and helped to facilitate the allied health workshops.

Rita Oduro Anane, Senior Library Assistant - coordinated the participants for the allied health faculty workshop, helped with the administrative and logistical tasks, and also helped facilitate the allied health workshops.

Michael Quartey, IT Assistant – Michael and other IT staff were present for every workshop to provide IT support.  Michael installed Zotero on all of the classroom computers, on short notice.  He also visually documented each of the workshops, taking over 500 photos over the 5 days.


Submitted by: Karin Saric, MLIS, April 21, 2017
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