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ASSUPMTIONS

To present the application of a 
logic model in the development, 
implementation, and evaluation of 
an evidence-based practice (EBP) 
outreach training program.

A survey of information needs for 
speech-language pathologists 
(SLPs) and audiologists in Idaho 
was conducted in 2006. 
Participants reported that they 
lacked knowledge and skills for 
EBP and information searching for 
EBP resources related to speech-
language pathology 
and audiology. They expressed 
interest in receiving training on 
EBP. Based on the survey 
results, an EBP outreach 
training program was planned, 
targeting these health professions. 
A logic model framework was used 
as a guide in planning and 
evaluating the EBP outreach 
training program.

•The logic model served as a 
framework for developing the key 
components of the program. It 
provided the investigators with an 
overall picture of what was 
invested, what was done, and what 
the results were.
•A logic model, however, did not 
predict and resolve the actual 
problems that occurred. 

Inputs

What we invest

•Faculty
•Health sciences
librarian
•Funding source 
•Participants
•Library facilities
•Time
•Technology

Outputs
Activities    Participants

Outcomes – Impact
Short        Medium            Long

•Six core components of situation, 
input, Output, outcomes, assumption, 
and external factors were identified.
•Assumptions were the beliefs the 
investigators had about the program,
the people involved and the way the 
Program was considered. 
•External factors referred to the 
environment in which the program
was conducted. 
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EXTERNAL FACTORS

EVALUATIONS
Focus - Collect Data - Analyze and Interpret – Report

Situation
SLPs and 
audiologists 
Lack knowledge
and skills in 
evidence-based 
practice

What we 
do

•Develop
curriculum
teaching
manuals
•Conduct
workshops

Who we 
reach

•SLPs
Audiologists

What the 
short 
term
results are

Increase 
•EBP 
knowledge 

•EBP
searching
skills
•Confidence 
using 
EBP 
resources

What the 
medium
term
results are

•SLPs
and 
audiologists 
implement
EBP 
•More SLPs
and 
audiologists 
use EBP 
resources

What the
ultimate
impacts are

•More 
patients 
received
better
assessment 
and 
treatment
•Less health 
care cost to
individuals
and
community


